Vincentian Together Survey Results
February 2021

About the Survey
• Survey Conducted November 2020
• 140 Employee Respondents
Each Site Was Represented
•

Vincentian Villa & Vincentian Terrace Place

•

Vincentian Schenley Gardens

•

Vincentian de Marillac

•

Vincentian Home Campus

•

Vincentian Marian Manor Campus

•

Vincentian Child Care

•

Vincentian Administration Building

“I absolutely love my
position at Vincentian. I
feel very blessed by the
work I do and the care I
provide to my patients.”
– Current Vincentian Staff Member

Happiness at Work: Why Employees Work Here
• Survey respondents were asked to rank/order the listed factors that
impact overall happiness at work in order of importance.
• Rankings were totaled and averaged for each factor to determine scores.
• Top reason to work for Vincentian: Feeling that my work is meaningful.
FACTOR

SCORE

Feeling that my work is meaningful

4.30

Compensation, pay, benefits

3.95

Having work/life balance

3.56

Relationships with colleagues who value my work

3.39

Flexible schedule

3.05

Opportunities to advance my career

2.75

55% of all respondents ranked one of
these two factors as #1

Top Reasons Employees Enjoy Working Here
Residents
“I love the care I am able to provide to my residents. I came from
a hospital-based experience, so it is a game changer to be able to
build a caring relationship with them.”

Purpose
“I feel a genuine sense of purpose in that I am helping
people, both residents and staff.”
“I feel a very strong connection.”

“Making a difference in the residents’ lives.”

Corporate Vision
Co-workers
“I have a strong sense of loyalty to Vincentian. I have had some
difficult times over the years. I received so much support from my
colleagues. It feels like you mean something.”
“Extremely supportive co-workers and mangers. Always willing to
help each other. A great work/life balance.”

“We have the right goals in mind and vision for the future.”
“Great company and standards.”

Benefits / Pay / Scheduling
“I enjoy the fact that I get paid reasonably.”
“Benefits.”
“Flexible schedule.”

Survey Responses: Working at Vincentian

“I feel it is an excellent facility with nurses who genuinely are vested in positive outcomes for our residents.”
“The staff really cares about the residents.”
“Having seen other facilities, Vincentian provides a higher level of care.”
“The facility I work in is clean and the staff respectful of the residents.”

“Very nice company to work for. Need some adjustments as far as management.”
“For the most part, clients are taken care of very well… As nursing homes go, I do wish
I knew of Vincentian when I had to place my mom.”

“The lack of help and frustration that is caused by those who work hard and those who
do minimal.”
“Sometimes the paperwork comes ahead of the residents.”

Survey Responses: Vincentian’s Services
“Christian atmosphere, opportunities to further one’s career, exposure to wellness programs - webinars for
ongoing education, etc.”
“People here really seem to care about taking care of our residents.”
“The organizational culture seems supportive and allows for plenty of autonomy in fulfilling day to day
responsibilities.”

“It is a good group and while it has its flaws is one of the better organizations.”
“Other departments do not get enough credit for what they do, especially from administration.”

“Management in certain areas are truly lacking.”
“There is no regularity in my job: schedules changed last minute, schedules given out in
the middle of the month, last minute changes to what is expected from staff.”

Employees Strongly Agree or Agree That…
89% I know what I need to do to be successful in my role.
84% Vincentian welcome employees of all different backgrounds, characteristics and beliefs.
69% I feel connected to Vincentian’s mission in my daily work.
64% Working at Vincentian allows me to achieve a good work/life balance.
61% I have access to the learning and development I need to do my job well.
56% Day-to-day decisions here demonstrate that quality and improvement are top priorities.
56% I feel valued as an employee.
54% I would stay with Vincentian if offered a similar position elsewhere.
52% I feel connected to employees throughout the organization.
49% My manager (or someone in management) has shown a genuine interest in my career aspirations.
46% Corporate communications keeps me informed with relevant Vincentian information.

Ideas to Make Vincentian a Better Place to Work
• Increase Transparency and Communication
• Improve Employee Appreciation
• Offer Progressive Benefits and Incentives
• Enhance Collaboration and Inclusion at Multiple Levels
• Increase Corporate Visibility at Sites
• Decrease Tolerance for Mediocre Performers
• Stronger Supervisors and Managers
• Enhance Learning and Development Offerings

Purposeful Responsiveness: What’s Happening Now
Five key areas of opportunity for improvement across our Vincentian system were identified in the Vincentian
Together survey. Here’s what’s happening now in response to this feedback:
Improving Internal Communications
(from corporate and among leaders, departments, administrators, and managers)
• Launched The Spark employee eNews in December to engage and inform employees.
• Developed a print version of The Spark, which is distributed in high traffic areas for employees.
• Deploying an intranet and a rapid notifications system for employee-specific communications for FY21.
•

Planning to deploy new digital signage at each site with employee-specific information slated in FY21.

Supporting Career Growth through Professional Learning and Development
•
•

Established the Vincentian Learning and Engagement Institute to serve as the hub for all Vincentian onboarding and ongoing
professional development. It will open at St. Louise Convent this quarter.
Hired a Director of Learning Experience & Engagement in December 2020 to establish and oversee all Vincentian educational offerings.

Purposeful Responsiveness: What’s Happening Now
Investing in Supervisors, Managers, and Staff
•
•
•
•
•

Management and leadership training will be a core curriculum of the Vincentian Learning and Engagement Institute.
Employee Experience Working Group is using the survey results to inform improvement projects.
Updating processes to be more efficient and give supervisors more time to lead their staff.
Comprehensive compensation packages being developed to showcase the full investment into each staff member.
Continue to foster rising leaders in our organization through the Vincentian Rise program.

Enhancing Collaboration and Inclusion
•
•
•

Include multiple levels of stakeholders in large projects, including renovation and experience working groups.
Create digital formats for sharing across the organization via new employee intranet set to launch in FY21.
Working to increase executive presence at facilities.

Reinvigorating Meaningful Work, Mission
•
•
•
•

Use communications to share more resident, family, and employee stories.
Initiative underway to explore all the ways employees find meaning and value.
Planned revamping of employee recognition program, service awards, and mission in action days.
Establishing an ongoing dialog with employees to provide a feedback loop for all areas of the organization to collaborate for positive
change.

How You Can Get Involved

As a Vincentian employee, you’re always there for those you
serve. And your Vincentian Together community is here for you.
Have an idea to improve the employee experience at
Vincentian? There are a variety of ways you can get involved.
Reach out to your Administrator/Director or e-mail us at
news@vcs.org to learn more.

Thank You Caregivers

